
SVFSC Board Meeting Minutes 
February 15, 2026
6:30 pm 

Attendance: Melissa Snyder-President, Will Berger-Vice President, Brittany Myszka-Treasurer/Secretary, Amanda Crouse, Brittney Bulson, Andy Schillinger, Erica Olson, Jessie Schuler, Alyssa Waskowsky, Shannon King, Katie Rauber
Attendance via Zoom: Bethany Rausch, Kayla Hammond, Courtney Mann, Heather Awender, Sara Duruski
Call to Order:  @ 6:33 by Melissa
Approve Agenda- Motion made by Will to approve agenda, 2nd by Alyssa. Motion passed.
1. Secretary’s Report- Approved virtually. 
2. Treasurer’s Report: 
a. Club Account- $40,847.48
b. Trust Account- $13,071.71
c. Gaming Account-$328,703.59
d. Money Market Savings- $59,321.39
e. CD- $100,000.00
f. CD- $50,000.00
Motion made to approve the Treasurer’s Report made by Erica, 2nd by Jessie. Motion passed.
3. Old Business 
a. Website Updates
i. Survey – Plan to send out a survey to users about new website 
ii. Andy requested to look into second email accounts being included in weekly emails being sent out, will check with Wahpeton Web
iii. Amanda is working with Wahpeton Web to add ice time tracking to the dashboard on the website. 
b. Leap and Compete
i. Volunteer slots are filling up-request was made by Erica for board members to sign up if they intent to work in order to have a better ideas of positions still needing to be covered. 
c. World Figure Skating Celebration
i. Materials were handed out to skaters; extra materials may be used for Leap and Compete bags
ii. Cake Pops went well, consider going through the same business for next year.
d. SVFSC Budget
i. A committee or board members, including the President, Treasurer and two additional board members will be formed to review and present an annual budget to the board for the April meeting.
e. Dressing Room/Closet – Project update
i. Completed
f. SVFSC dress check out and return.
i. For the future, specific dress check out dates and times throughout each session, prior to competitions
Motion made to increase costume rental to $15 per costume starting July 1st made by Jessie, 2nd by Will. Motion passed.
g. Spring Show Update
i. Set committee will be starting to cut cardboard for set in March.
1. Looking for woven camp chairs. 
2. Looking to make PVC uprights for football number. 
3. Set may need more volunteers to complete some painting projects, will send a request to Erica for volunteers. 
4. New Business 
a. Executive Board Meeting
i. Special meeting held January 23rd
ii. Approval of Additional $2800 for taping and texturing-Kelly Peterson
b. Spring Show
i. Opening shirts for advanced skaters
Motion made to charge Advanced Skaters $10 for opening shirts made by Erica, 2nd by Will. Motion passed. 
ii. Closing Costumes
1. Show Directors will research a costume and provide a request for a per costume budget to the board to be voted on virtually. 
iii. Flyer
1. Completed, reviewed by board
iv. Admission
1. $10 Adults, 5$ students, five and under free
2. Will accept Venmore or Cash for payment
3. Early Ticket Sales
a. Set up during picture day and show rehearsal
b. Other scheduled dates for presale TBD
c. Tickets will be sent out to sponsors as was approved with sponsorship letter.
v. Show Schedule
1. Complete-will be posted on the Show Page of the website and added to the calendar
c. Coaches Competition and Testing Pay
i. Move to Compensation Committee to bring back to board. Tabled.
d. Committees – Updated List has been completed.
1. Limit to one paid contract on a committee
2. Other contractors may be pulled in by the committee as needed.
3. Andy made a request to move further discussion to closed board meeting.
e. Paying LTS/USFSA Fees
i. Discussion about skaters not returning for the second session
1. Table until after Budget Committee meets.
f. April Ice
i. Days/Times
1. Tuesdays- 5 weeks – 6-9
2. Fridays- 5 weeks - 6-8 
3. Sundays – 5 weeks -3-7
ii. LTS Class
1. Tuesdays 6-6:30 Snowplow Sam – Free skate 2 and Hockey Class
2. Possible Skills class, would need an extra half hour
iii. Fee-Ice packages carry over, unlimited TBD
1. Tabled until the March Meeting to allow time for Kayla to come up with price.
Motion made by Andy to approve April Ice, 2nd by Jessie. Motion passed.
g. Summer Ice Options Discussed 
i. Fergus
1. Split 50% 
2. 12$/hour Ice fees
3. 2 hours LTS only, 4.5 hours Advanced 
4. M, T, Th evenings 5:30-8:30 PM windows
5. $100/hour billed to the club
6. Registration to open for everyone at the same time.
ii. Other options
1. Counter request to Fergus
a. Ice registration and fees managed by SVFSC
2. Kayla reported- five arenas located in Fargo/Moorhead area that are open for hours at $165/$185 per hour. 
3. Information to be shared during March board meeting
h. Club Room/ Storage Room Shelving
i. Will use shelving and brackets from costume closet to add shelving to the storage room closet. 
i. Skate Safe 
i. Will need locker room monitors for upcoming events
1. Leap and Compete, Picture Day, and Spring Show
2. Locker room assignments for Leap and Compete are finished, Shannon will work on Spring Show 
j. Canceling of ice
i. Credit or refund. Weather related or otherwise. 
1. Tabled until September.
2. Discussion around adding more description in the registration description that includes the dates and times lessons will be scheduled for that session. 
k. Bylaws 
i. Please review bylaws and bring any proposed changes, additions or updates to the March board meeting. 
5. Committee Updates 
a. Skate Library 
i. $2,175 have been received from sponsorships. 
ii. Request was made to use funds from donations to purchase additional skates. 
Motion made by Andy to spend $2,175 to purchase skates to fill the skate library, 2nd by Alyssa. Motion passed.
b. Volunteer 
i. Volunteer positions are being posted
ii. Committee set up a table prior to events to recruit assistance
c. Financial Assistance 
i. No Applicants for this session
d. Costume
i. Costume Coordinator was not present during board meeting
e. Decorating
i. Ideas were shared with the board for spring show set
f. Compensation
i. Spring Show Contracts discussed – will review during closed session.
g. Lettering Program-Updates
i. Breckenridge – yes, school will order pins, Melissa sent information to AD.
ii. Wahpeton – AD has received the information.  
iii. Barnesville AD, 
iv. Richland 44 AD.
h. Testing Progress Display – updates
i. Shannon will follow up with Duluth on how displays were made and report back.
6. Closed Session
a. The Board entered closed session to discuss personnel, financial, and member-related matters.
b. Spring Show Coach Agreements
i. The Board reviewed coach participation for the Spring Show. The following individuals were discussed: Cynthia, Bethany, Katie, Laura, Breanna, Courtney, and Megan Bellmore (substitute).
c. Senior Gifts
i. The Board discussed senior gift considerations. Additional input will be gathered from Kayla and Heather before final decisions are made.
d. Late/Missed Payments
i. The Board reviewed concerns related to late and missed payments. Discussion included current procedures and expectations for member accounts.
e. Adult Members’ Use of Private Ice
i. The Board discussed requirements and expectations for adult members utilizing private ice time. Clarification of guidelines and enforcement was addressed.
f. Formal Complaint
i. The board reviewed a formal complaint; Melissa has reached out to the parties involved and will follow up again. 
g. Banquet
i. Yearly Banquet held the last Sunday of April
1. Conflicts with Just for Kix Dance Show – Consider moving the date
2. Different options for space to have banquet to be determined by a committee
a. Melissa will send out request to board for interest in coordinating the banquet and then to the full club
7. Future meeting dates
a. March 15
b. April 12
c. May 10 – Mother’s Day
d. June 14th 
8. Adjourn @ 9:24
